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Over 40 Million Subscribers  

In over 40 Countries 



Netflix accounts for over 30% of peak internet traffic 

in North America 



That’s over 100,000 

Years of Streaming 

per month... 



Netflix supports over 1000 device types 



This sells TVs 



This sells game consoles 



In a mutually beneficial relationship, you 

need a good partner 



How Netflix has been a good partner 

• Sells your consumer devices 

• Gives a great user experience 

• Has an engaging service 

• Has a solid cloud infrastructure 

• Can keep it up all day and night! 

 

 

 



• Popular brand 

• High quality service 

• Easy to integrate 

Why is Netflix a good partner? 



Powerful CE Integration layer 

• Architecture to efficiently accommodate 

diverse device spectrum 

• Flexible sdk to accommodate  
o Device specific encodings 

o Various DRM 

o Partner specific user experiences support  

• Natively built unified platform 

o Built for most common CE chipsets 

 



Unified UI platform  

 



Unified Platform Architecture 

User Interface  

SDK 

DRM 

Netflix Services  

in Amazon Cloud 

Netflix Unified Platform 

encoding 

Your CE Device CDN 

CE 

integration 



Benefits of Unified CE platform 

• Limited CE integration touchpoints 

• Transparent software updates 

• Best possible user experience 
o Keeps it “fresh” 

o Reflects positively on CE brand as well as partner 

 



Why is the cloud 

beneficial? 



Cloud benefits are obscured by 

hype 

 



Core benefits of cloud computing 

• Software control 

• Locality 

• Resilience 

• Scale 

• Security 

 



Software Control 

• Intelligently scale services 

• Automatic deployment pipeline 

• Automated system analysis 

• Disaster recovery 



Locality 

• Regional cloud distribution 

o Ease of adding new cloud regions 

• As Netflix expands into new 

countries/markets, devices automatically 

work. 

 

 



















• Code failure - Continuous delivery  

• Service failure - fallbacks and redundancy 

• Instances and Zone failure - redundancy  

• Cloud infrastructure failure - Multiple active regions 

Resilience 



Scale 

 



Security 

• Leveraging best practices from cloud 

providers 
o Data 

o Network 

o Firewalls 

o Identity Management 

o Etc 



Failure will happen 

 



Failure is Expensive 

 



Partners in the cloud: A better user experience 

• Uptime 

• Faster recovery 

• Makes CE device and partner look good 

 

 

 



Vet your potential CE partnership 

 



 

For more Info on Netflix Cloud Technology: 
 

 Read our Technology Blog : http://techblog.netflix.com/  
Check out our Open Source Cloud Projects : http://netflix.github.io 

http://techblog.netflix.com/
http://netflix.github.io/
http://netflix.github.io/

