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Presentation Notes
The pace of change in M&E is accelerating – tech-savvy users, the cloud and improved mobile devices and connectivity are responsible for this acceleration. Before I ruminate on why linear television channels will soon be a memory, I have a quick story…











Presenter
Presentation Notes
DVR and STB WARS



Portability 
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Somewhere in there, we went portable and the the content we wanted could be listened to or viewed anywhere via a fairly laborious and time consuming synchronization method, which continues to become more cloud based.



Now 
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The Evolution will certainly continue, but this where we stand today….. TV became static and innovative, needed physical adaptations to progress. Now, mobile devices are increasing becoming the main video platforms. 
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SMART DEVICES WILL OUTNUMBER HUMANS BY 2017http://www.itpro.co.uk/645598/smart-devices-to-outnumber-humans-by-2017
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What most interesting is when you look at the demographics of device use, you see that the teens are the most advanced in a multi-device world. – and THEY represent the future growth for our industry.
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Millennials are the most influential Demographic of the  present day. Tomorrow’s tweens and teen as we have seen are already using alternative devices – so the mobile trend will continue to accelerate even faster – as those age groups grow up and get jobs
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I believe not only will they reject this expense (already shown 



 

Presenter
Presentation Notes
Big decrease in interest in Pay TV Services.  As more becomes available OTT and via new innovative direct delivery models, I submit, this will continue to decline.



Cloud Delivery  
Puts Shows in Your Pocket 

Video Cloud Hosting 



Second Screen 

Attempts to gain youth’s attention 
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2nd screen is already happening, anecdotal estimates say up as much as  ½ have of twitter traffic, comes from 2nd screen activity.. Second Screen is clearly becoming an increasingly popular way of enhancing home entertainment, however…
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Of course none of these previous facts  matter unless these new consumption mechanisms – can generate revenue --- and most importantly PROFITABLE revenue.



How the money breaks down today 
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it would be great if evolution occurred in a predicable fashion – but as you can see the past entertainment business models are still very much the primary revenue generator. We are in the middle of the 10 year disruption process for engrained legacy systems. –but where is the growth going to come from?  



Digital Media Surpasses Television 
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Will linear TV channels phase out ? Not for a while…. We still read newspapers every once in a while, we still listen to the radio every once in a while, so millennial  may still watch watch linear TV channels every once in a while – but this is not the future, and its not where the growth is coming from 



Last Quarter 

• Cable Co Subscriptions fell again by 366k subscribers in Q2 
 
• Cable Operators have shed 1.8million video subscribers over last 12 

months 
 
• Unbundling is going to be a new trend FRIDAY: 
 COMCAST announced “Internet Plus” 
  $40 per month (for the first 12 months 
  300,000 hot spot access 
  Local TV 
  and HBO! 
 
• This isn’t quite “unbundling” yet, because of the contract requirement 
• Cable Co’s are going to become “dumb” delivery pipeline option 

• Just upgraded my Comcast and am getting 42mbps DOWN and 
28mbps UP 
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Just to give you a few statistics that are salient.366k subscribers lost in Q21.8 million subscribers trailing 12 monthsSigns of shifting to both unbundling and dumb pipe offerings



Generating Revenue with the Cloud 
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So lets get to the heart of the matter….money – So while its not yet raining money – the ability to generate profitable digital revenue using cloud based platforms is upon us. 
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1st of all – they cloud helps paint a more complete picture of viewer or user behavior – 



A tipping point in digital ads' shift 
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We are already seeing a tipping point with digital advertising according to CNBC “Digital ad spending seems to be at a turning point.”Recently “traditional ad giant CBS making a massive ad deal with Twitter—” in other words “ the highest-rated broadcaster teaming up with a digital upstart is a huge stamp of approval” – a tipping point of huge proportionsAlso AOL recently unveiled a new system for marketers to buy all sorts of digital ads, even the highest quality ones, at massive scale through an automated system. 



The big prediction 
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Linear delivery methods will inevitably become obsoleted by mobile devices and apps becoming THE single source for all entertainment personalized and everywhere you go.  The pace of innovation of the devices, the quality of the user experience, the speed of the connection, all combine to provide the next generation personal video device. The screen becomes simply a way to play back content which is available in LIVE, [CLICK] On Demand and via streaming and off-line ALL from your pocket device. Not on your clunky set top box, not on your DVR or Cable box, but from where innovation is at a blistering pace, from your mobile device.



Your Mobile Device Will Become 
Your Personal Content Gateway 
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Our proclamation “Your Mobile Device Will Become�Your Personal Content Gateway”Why? 1) Because it is easier to discover and access shows for viewers– 2) in the long run its cheaper for content owners to deliver shows this way and the pace of user experience innovation is blinding compared to the STB (Comcast example)  and 3) last but not least – Advertisers  can get a more complete view of viewer behavior (privacy concerns aside) 



Driving Profit in the Cloud 

Personal Cloud 
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Personalization is the end game.  Dynamic personalized video from any source will be the norm. Advertisers will pay more and receive a greater return on their investment with hyper targeted advertising.
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Digital Monetization is finally becoming a given. Where through Ads, subscriptions or VOD – making money with digital via cloud enabled services is at the heart of the media, entertainment and publishing industry – and that’s where we (EQ) come in 



Who we are 
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So now its time for a shameless commercial message: [Love the idea wherever I go, I have all my latest stuff in my pocket and it’s automatically synchronizing with my personalized video cloud] Equilibrium has been quietly inventing and patenting the automatic video assembly and end-to-end content production. This delivery technology to enable automatic management and synchronization of dynamic personalized content from any source to any device without human intervention. Reducing the entire media delivery chain’s cost while simultaneously providing higher advertising revenue with enable dynamically trafficked advertising and personalized viewing experiences for the masses.



MONETIZATION: 
TARGETED, DYNAMIC SEGMENT INSERTION  
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What we do, and where we have patents……



From Media Vaults - to Cloud –  
to End User Automatically 
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Because touching the content is wildly more expensive then complete end-to-end preparation, tracking, delivery, viewing, metrics collection automatically.
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Our future is so bright…….
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